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31 Mmy 1951
MRORANDA T03s  Persomnsl Director
¥ROU t Chief, Personnel “tudies and Procedures Staff
SUBJECT 3 Report of Survey - Persomnsl Procurement Division

1. There 1z attached report of the survey of the Persomel Pro-
curement Division wndertaken Ly the Personmel Studies and Procedures
ctaff at your direction.

2. You will note that the report does not discuss the covert
procurement prograd. Decauss of the nature of this fumction, detalls
of a procedural nature were not closely related to those of the other
activities of the Division, Our recamendations of a general nature

to definition of objectives, management activities, and
stalf development and utilimation would appenr to be applicable to
this activity.

3. It i3 desired that you be informed of the sincere coopere~
tion given by all employees of tho Personnel Procurement Nivision
consulted during the course of the survey. In no cese was there
sny reluctance to furnish the “urvey Staff with information desired;
on the contrery, there wasz s gonsrsl eagerness to point out areas of
difficulty. ¥hils this attitude is to be mach appreciated by the
curvey “taff becmuse of its very real assistance to us 4n the conduct
of the survey, it is particularly emphasized in order that you msy
be aware of the interest demonstrated at s1l levels in reaching max-
{mn effectiveness,

-

Enole -+
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